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Executive Director’s Report 
Owen J. Logue 
 
The opening of the school year has gone relatively well as you will note from Karen and Rebecca’s reports. 
We have hired several outstanding individuals to fill positions that have proven to be difficult to fill over the 
past few years. As you know, we are under a governor’s executive order until the end of October and every 
two weeks a county status report is given. At the time of this writing, York County is the epicenter of 
COVID-19 resulting in a few school districts to go completely virtual. We are prepared, if necessary, to make 
adjustment all around us to do whatever it takes to provide an optimal education for our children and families 
as well as to keep our staff safe. 
 
The Leadership Team has worked hard to finalize the job descriptions of our two director positions that will 
become vacant January, 2021. These two positions will be posted nationally with the expectation that we will 
bring on board two exceptional candidates to fill two critical vacancies. We are grateful for the leadership 
both Karen and Rebecca have provided to our organization. It has been an honor to work with both 
individuals. 
 
On September 17th, the annual Deaf Tea was held virtually with presentations held here on Mackworth Island. 
To comply with CDC guideline, only 9 participants were allowed to be physically present. Terry Morrell gave 
the welcoming address and Tommy Minch gave the keynote speech. Lisette presented several of the awards. 
MECDHH/GBSD staff were the recipient of several key awards. Karen Hopkins received the Clifton F. 
Rodgers Award for her outstanding service in a professional or voluntary capacity to the Deaf and Hard of 
Hearing communities in Maine, Emily Blachly received a special commendation award for activities in and 
with the Deaf Community, and Kamron King received the Citizenship Youth Award. As we all know, Deaf 
Festival was virtual this year. Nonetheless the Deaf Festival committee worked hard to maximize 
involvement and participation of our deaf and hard of hearing community. 
 
Operations and Human Resources 
Cathy Murphy, Director 

Business and Human Resources 

The Business Office is now fully staffed as our new Payroll and Human Resource Specialist, Lori Levesque, 
started on September 21st. While we miss our long-time employees and retirees who were in the positions 
before them, I am excited about the skills and expertise both Lori and Elena will bring to the Business Office.    

Facilities 

Our maintenance crew, led by our new Maintenance Supervisor Phil Sleeper, have been hard at work with 
maintenance requests and the additional touchpoint and classroom cleaning which is required each day. 

They have crafted safety devices such as sneeze guards and given lessons to classroom staff on how to 
appropriately clean tables, touchpoints, etc. during the day. We are in the process of refining our fire drill 
process to accommodate social distancing during the COVID-19 pandemic. Captain Shea from the Falmouth 
Fire department has been to the island and has approved new egress routes, etc. 
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Statewide Education and Family Services 
Karen Hopkins, Director 

Early Childhood and Family Services 

ECFS logged in 1100 hours this summer serving families and young children who are birth to age 2 years as 
well as providing direct service to 3-5 year old children who qualified for extended school year services. After 
a busy summer, all staff returned to school in late August for a week of professional development activities 
including a dynamic speaker and the roll out of the new return to school handbook, two trial programs (the 
travel policy and the evaluation tool) and a plan for documenting that school COVID19 safety policies meet 
DOE guidelines for safe return to work. We then hit the ground running. Armed with the proper PPE 
including face masks, clear face masks, shields, and cleaning supplies, the team was ready to begin to provide 
services either virtually or face to face, assuming all policies were in place. So far, ECFS consultants have 
submitted COVID plans for seven different day care and school programs and are preparing for face to face 
services or evaluations. Services for our youngest children (birth to age 2) are still happening virtually.   

Here are just a few specific details:   

• We welcomed Chelsea Alexander as the newest member of the ECFS staff. We also welcomed 
Abby Wilkins-Bishop as SLP for PSO and the newest member of the recently formed SLP Team   

• Donna Casavant continued to work on the language for the Memorandum of Understanding for 
CDS/MECDHH collaboration     

• ALL ECFS consultants returned to their weekly EI team meetings with their CDS sites   

• Amy Spencer, Cathy Glover, and Donna Casavant worked closely with Karen Hopkins and 
Darlene Freeman to prepare for the recording of Exploring Language and Communication 
Opportunities video resource for parents 

• Brittany Bubar, Kristen Shorey and Cathy Glover provided face to face service in school settings 

• Erin Hansen and Megan Kish teamed with several members of EI and ECSE teams to conduct 
joint visits, IFSP, and IEP meetings 

• Kimberly Leong supported the transition of her preschool students to PSO and Kindergarten. She 
also has worked to organize the literacy training tools that were introduced in the summer training  

• Kim Matthews continued to support the needs of Aroostook families in ECFS and PSO 

• Cathy Lushman and Melinda Meyers joined Emily Blachly and Kevin Bohlin in the recently 
formed ASL Specialist Team 

Public School Outreach 

The month of September was a whirlwind for Public School Outreach as the Teacher of the Deaf-Consultants 
are busy with coordinating services among school districts and families. Statewide; majority of the students 
are attending school in person with some students that are doing full remote learning. 

There has been an increase with requests for supports related to RM technologies and how students can 
increase their auditory access if they are doing remote learning. Beside the requests for supports with RM 
technologies; our team is also ensuring that the new kindergarten students are transitioning well in the public 
schools. 

Virtual Kids Like Me program has partnered with Maine Behavioral Healthcare (MBH) and will resume 
during third week of October.  
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We are still exploring into a virtual weekend program for our students to encourage more social-emotion 
interaction opportunities. 

The post-secondary transition team will be meeting in few weeks to do a formal review on the summer 
transition program and start to prepare for Phase 2 of this project. 

Mackworth Island Preschool 

Preschool has had a couple of busy weeks transitioning to the start of the school year, especially during a 
pandemic.  Everyone is so excited to be back on island after being virtual since March. We currently have 19 
children enrolled with a few more on the radar.  We have a few children who are attending preschool for the 
first time and they are settling in nicely.   

We have an incredible team of teachers, therapists, and ed techs this year who have made the start of the year 
run beautifully.  The teachers are focused on establishing routines, encouraging new friendships, and building 
a sense of community.  We still have one full time ed tech position open at this time.   

We have implemented the Brightwheel application for families to use for morning check-in, answering health 
screening checklist questions, check out, and to send messages to the team.  It is an amazing app that we will 
eventually use for most of our family communication as well.    

Lastly, Lori Levesque has transitioned from Preschool Coordinator to Payroll/Human Resources Specialist 
within MECDHH.  September 21 was her first day in her new role. We are sorry to lose her in preschool, but 
are excited about having someone with the educational perspective, and who can sign, working in the 
business office. Steva Feir-Scarpelli has taken on the role of teacher team leader in the preschool. She will do 
a fantastic job in this role supporting the team.   

 
Mainstream and Deaf Education Programming 
Rebecca Falbo, Interim Director 

East End Community School (EECS) 

We are adjusting well and smoothing out the kinks in our Back to School plan. Our in-person days have been 
a success and we thoroughly enjoy spending the time after not having togetherness in 6 months!  

Things may look different but our passion and love for our students haven't changed. The students were 
engaged and motivated to get back to work and find their "new normal" with the hybrid program. Our first 
day back Groups A and B reviewed the rules and expectations and practiced, practiced, practiced 
implementing wearing our masks, social distancing, hand washing, lining up and checking out our outdoor 
space.  

We did a socially distanced story, watched the East End Community School's interpreted safety protocols and 
then we rolled up our sleeves and dug into work! The following day we started into our more structured 
routine and academic schedule. Remotely, the kids are experts and the parents are very familiar with our 
video conferencing and how to communicate with the teachers about their needs and their child’s. 

Lyman-Moore Middle School (LMMS) 

We are fortunate to have three of our students participate all four days that the school is open.  Two days a 
week they attend mainstream classes. The remaining two days they participate in virtual classes and have our 
staff for support. We have lots of time to pre and post teach so that students are prepared for in-class learning.  
The students are happy to have each other for support. 
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Portland High School (PHS) 

It is so awesome to be back with students in person. Students are attending their classes virtually but get that 
support they truly need by being in the GBSD classroom. We are trial and error with styles of masks and 
shields and technology. Students seem to really like the schedule and class length. Classes are 40 minutes and 
students are attending much better and getting less distracted during instruction time. 

A typical day at PHS on Monday, Tuesday, Thursday and Friday: 

• At 8:00am, the students meet with staff outside to be screened. They are asked questions about their 
symptoms and possible exposure, then their temperature is taken.  

• When the students arrive, they wash hands/sanitize. Once they are settled into their desk space, we do 
a full class check in and chat. Then they are given a daily writing prompt. After the writing prompt is 
complete, the students have until 9:30am to work with teachers, finish up homework, or have free 
time to read.  

• At 9:30am first block begins and the students attend their respective classes in person or via zoom.  
• At 10:15am second block begins and the students attend their respective classes in person or via 

zoom.  
• At 11:00am third block begins and the students attend their respective classes in person or via zoom.  
• At 11:45 fourth block begins and the students attend their respective classes in person or via zoom.  
• At 12:30pm the students pick up their lunch and return to the classroom area. They can either eat 

outside or at their desks sitting more than 6 feet apart.  
• Then at 1:00pm, the students head upstairs to get onto the vans and head home. They will finish any 

homework they have at home and can reach out their teachers at any time. 
 


